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Breaktime is a gateway into an endless
world of possibilities and opportunities... I
can’t explain how much my life has shifted
and changed ever since I’ve started my
journey with Breaktime.

The first half of 2021 has been a period of immense progress and transformation for Breaktime. In
our pursuit of ending young adult homelessness, we have continued to innovatively evolve as the
world has rapidly changed around us. In particular, we have strategically grown our team,
strengthened our Double Impact Initiative, catalyzed systems-level change through policy reform,
diversified and fortified our revenue streams, initiated game-changing collaborations, and built
awareness across a larger audience. We are tremendously excited by the impact this work has
yielded for young adults experiencing housing insecurity, and we have so much more to come! 

We are immensely grateful for all of our young adult leaders, teammates, champions, supporters,
advisers, and partners who have made this all happen. Together, the Breaktime Family is a
community of action-driven optimists who strive for a world where every young person has the
opportunities and support they need to reach their full potential. This report provides a snapshot of
what we have accomplished together.

A Message from Our Executive Director, Connor Schoen 

- Vickie,  Breaktime Associate



PROGRAMS

Breaktime has hired 60 young adults who have changed
tens of thousands of lives through these purposeful jobs

"Having a great support system and resources here at Breaktime has been very very meaningful
for me because growing up I didn't have a lot of that. I didn't really have a lot of people who were
in my corner… Having positive people, positive role models, feeding positivity into my life... The
amount of support that Breaktime has poured into my life with my time here at Breaktime was
previously unimaginable."

Vickie, Breaktime Associate 

Breaktime has greatly fortified our capacity to provide high-quality,
innovative, life-changing programming to many more young people.
With this increased capacity and with the constant guidance of the
data we rigorously collect, Breaktime has significantly innovated our
Double Impact Initiative to rapidly augment the quality and quantity of
our empowering, skill-building, impactful job opportunities.

We have led four full cohorts of Launchpad,
our two-week bootcamp for professional
development, personal empowerment, and
financial literacy. Through this experience,
each Associate hones critical job skills and
builds a foundation for long-term success.

Launchpad

Through three-month job placements, our
Associates are building skills, impacting their
communities, accumulating income and
savings, and strengthening their credit. In
addition to nonprofits, we are now partnering
with minority-owned small businesses.

Liftoff
We are piloting a new ninth-month extension
to our program, Stable Orbit, that provides
intensive, ongoing employment and financial
stabilization services.  Also, we have
mobilized five part-time MSW students (Peer
Advocates) who provide one-on-one support.

New Programs

Data is core to everything we do at Breaktime.
Working with Harvard Business School,
Slalom, and the Analysis Group, we have
launched a new evaluation framework and an
impact dashboard that visualizes our core
impact to help guide our day-to-day work.

Evaluation



POLICY
Substantive policy change is an essential tool to addressing the root
causes of young adult homelessness and elevating the impact of
Breaktime’s work to a new scale. By working with public officials,
Breaktime bolsters funding, increases resources, and safeguards
protections for young adults experiencing homelessness.

The Commonwealth of Massachusetts was
the recipient of over $5 billion in COVID-19
relief funds through the American Rescue
Plan Act (ARPA). After Governor Baker called
for an investment of over $200 million in
ARPA funds for workforce development,
Breaktime submitted testimony calling on the
Massachusetts State Legislature to create the
Commonwealth’s most significant investment
in youth employment ever. Specifically,
Breaktime is working to advocate for an
investment of $60 million over three years to
create nearly 12,000 year-round employment
opportunities for young adults disconnected
from school and work. Breaktime has
submitted public testimony to the Joint
Committee on Ways and Means and
continues to meet with state officials to
advocate effectively for this investment.

ARPA Funding 

Breaktime has created a new Bill of Rights,
which combines best practices from across
the country to ensure individuals experiencing
housing insecurity are not criminalized and
are able to access critical services. The Bill of
Rights has been filed in MA State Legislature
and has garnered significant support to date.

Homeless Bill of Rights 

Sign up for our Policy and
Advocacy Newsletter! 

Prior to the FY22 Budget, Massachusetts had
no state funding committed specifically to
supporting year-round employment
opportunities for young adults experiencing
homelessness. To address this issue,
Breaktime partnered with State Senator
Julian Cyr to file and pass Amendment 744,
which amended the Commonwealth’s $24
million youth employment line item to include
a focus on ending youth and young adult
homelessness. Breaktime also collaborated
with the Boston City Council to secure
$800,000 in City funding for year-round
subsidized jobs for young adults.

Budget Reform

As part of efforts to increase Breaktime’s
visibility to local policy makers, we have
hosted roundtables with Mayoral Candidates
Wu, Essaibi-George, Campbell, & Barros, and
initiated transformative municipal reform.

Roundtables

http://eepurl.com/hC6G8L
http://eepurl.com/hC6G8L


DEVELOPMENT
Breaktime's work would not be possible without the generous
support we receive from foundations and individuals committed to
our mission. Every dollar counts and directly empowers our young
adults and their growth each day. Moreover, in addition to our strong
philanthropic support, Breaktime has mobilized signficant earned
income through employment partnerships and government grants

In June, Breaktime launched Empower, our first-
ever monthly giving program dedicated to
sustaining our growth and mission to end young
adult homelessness. When supporters sign up for
Empower, they not only help Breaktime move
closer to realizing our mission but also join a
movement and a community of advocates
fighting for change. Empower givers have access
to an exclusive Breaktime newsletter, testimonials
from Breaktime Associates, and exciting
volunteer opportunities. We are excited to
continue sustainably scaling this program as well
as our other revenue streams.

Empower Monthly Giving 

Immense Revenue Growth
Breaktime is incredibly grateful for all of the
funders and partners who make our work
possible. Your generous support has
catalyzed game-changing impact and growth.
We sincerely thank the Cummings
Foundation, Clipper Ship Foundation, Boston
Foundation, Endeavor Education, Eastern
Bank, Highland Street Foundation, Yawkey
Foundation, Beker Foundation, Debbie
Johnston, Tomfohrde Foundation, Akamai
Foundation, Berkshire Bank, Church Home
Society, Catholic Health Foundation, Social
Innovation Forum, John Alden Trust, and the
100+ more foundations and individuals who
have partnered with Breaktime to help end
young adult homelessness. In addition to this
catalytic philanthropic support, Breaktime has
launched and scaled new earned income
streams through our employment and
government partnerships.

Donate to Breaktime today!

https://www.breaktime.org/donate


COMMUNICATIONS 
Breaktime's Communications team aims to educate a broad set of
stakeholders about young adult homelessness while challenging the
stereotypes surrounding homelessness to end discrimination and
barriers young adults experiencing homelessness face. Our public-
facing team represents the mission and people of Breaktime to our
audience through social media, press, the Breaktime Blog, and other
awareness-building efforts. We provide young people with lived
experiences of homelessness a platform and professional development
opportunity to voice their stories and educate the public about young
adult homelessness and Breaktime’s efforts to end it.

Forbes Feature 

Are You Following Breaktime?

Breaktime Blog:
Thought Leadership
Breaktime strives to establish
itself as a thought leader and
spark conversation about
homelessness. To that end, the
Breaktime Blog features writing
by our staff and associates on
important issues regarding
homelessness. 

In the Know Feature Coming this Fall! 

Our Growing Platform

We're utilizing social
media to launch
educational campaigns
surrounding
homelessness, amplify
the voices of our young
adult associates, and
advocate for measures
that will help end young
adult homelessness.
Building awareness is
central to our mission.

https://www.forbes.com/sites/officedepotofficemax/2021/03/23/empowering-young-people--feeding-families/?sh=132b950e730e
https://www.instagram.com/breaktime/?hl=en
https://www.facebook.com/breaktimeboston/
https://www.linkedin.com/company/breaktimeboston
https://twitter.com/breaktimeboston?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/channel/UCE2ln7cvha6rJEQqCDyBn9g
https://www.forbes.com/sites/officedepotofficemax/2021/03/23/empowering-young-people--feeding-families/?sh=132b950e730e
https://www.forbes.com/sites/officedepotofficemax/2021/03/23/empowering-young-people--feeding-families/?sh=132b950e730e
https://www.intheknow.com/


ENDING 2021 STRONG

Breaktime entered into 2021 with only two full-
time employees (Co-Founders Connor Schoen
and Tony Shu) and seven part-time employees,
all of which were students. Bolstered by
significant and sustainable revenue growth,
Breaktime has already more than doubled in
size to a core staff of over 20 action-driven
optimists (half full-time, half part-time). This has
more than doubled our impact and built a
stable, strong foundation for sustainable
growth. As we continue to grow our
organization sustainably, Breaktime will remain
tirelessly committed to being an anti-racist,
anti-homophobic organization constantly
striving to build a Team and Board that reflect
the diversity of the young adults employed in
our program.

Strong Team
From the jobs we create to the funding
opportunities we pursue to the ways we
approach policy change and awareness-
building, collaboration is core to everything we
do at Breaktime. Throughout the rest of 2021,
we will continue to prioritize and build on the
dozens of partnerships we have with
employers, the hundreds of partnerships we
have with funders and donors, our burgeoning
relationships with government partners and
activists, and the many thought partners,
advisers, and consultants who inform and
support our work. We do not want to "reinvent
the wheel;" rather, with a tireless commitment
to resource efficiency, we want to collaborate
to collectively build sustainable, scalable
solutions to ending young adult homelessness.

Strong Partners

By the end of 2021, Breaktime aims to have created 100+ jobs impacting
tens of thousands of lives, mobilized and influenced tens of millions of
dollars in government funding, generated over $5 million in revenue, 
 and galvanized the awareness and support of thousands of followers.
We are on track for these ambitious goals, and this substantial progress
will continue having a huge impact on ending young adult homelessness.

Breaktime is relentlessly committed to being
people-first and boldly innovative & upholding
the values of holistic empowerment action-
driven optimism.

Strong Values
Since 2018, Breaktime has been tirelessly
committed to ending young adult
homelessness. We understand our niche, and
we let our mission guide everything we do.

Strong Focus

https://youtu.be/KhtWf0aJeA8

